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About Novartis

Novartis, a Global Fortune 200 company offers a
wide range of healthcare products through its
Pharmaceuticals, Vaccines and Diagnostics,
Sandoz and Consumer Health Divisions.

The Challenge
Novartis modified their key milestones for safety

updates to product content. They needed a
solution that would provide compliance
transparency across the organization. The
milestone updates crossed multiple departments
within their global organization and multiple
legacy software applications. The solution
needed to leverage existing systems and data
where it could to prevent redundant data entry.
Upper management needed accurate on demand
reports that would identify where timelines were
being met, and where they were causing delays.

The Intagras Solution
Intagras managed the full life cycle of the

application development process. Consultants
interviewed users to gather requirements and
created design specifications. Intagras performed
the following:

» Define and map business requirements
Create design documentation
Documented options and associated costs
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Create project schedule and timelines,
manage project scope and cost
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Develop, test, deploy, and maintain
custom application

Web based data entry, SAP integration and
reporting applications were created to help
Novartis executives determine the effectiveness
of newly implemented procedures. The
application was strategically built to minimize
data entry by integrating with their existing SAP
ERP systems.

Technologies Used: ASP.NET, Infragistics Web
Controls, SQL SERVER 2005, SAP, Excel

The Results

Intagras, fully understanding the clients’ mission
critical need for a fast deployment, put full
resources into action. The Resulting application
was launched within 45 days of proposal and
exceeded each and every design request.
Additionally, the application came in well under
their projected financial budget. Management
now has the tools to track and manage their
SALTO documents in real time.

Client Testimonial

Intagras exceeded all of our expectations. They
came in under budget — both in time to deploy
and financially. They even trained our employees

on the use and management of our new

application. We are extremely pleased with the
service that Intagras has performed and value
Intagras as a strategic partner.
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