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About Florida Crystals
Florida Crystals began as a modest farming

operation in 1960 in Palm Beach County, Florida
and has evolved as a fully integrated sugarcane
company. Today, the company's 2,000 employees
take Florida Crystals® natural products from
planting and harvesting through milling,
packaging and distribution to markets across the
country.

The Challenge
Florida Crystals bought a portion of Tate & Lyles

assets and required assistance in porting over
custom applications from Tate & Lyle’s SAP
system to Florida Crystals SAP system. The
challenge was to try and maximize the benefits
from their purchase of an existing system in an
economical (both time and capital expenditure)
manner.

The Intagras Solution
Intagras worked with Tate & Lyle employees to

understand and analyze the custom applications
that were bought and being migrated over. A
thorough analysis of the applications and code
was performed and the code was updated to
work in the new SAP environment. Additional
coding, testing and analysis were done to add
functionality to the applications.

Technologies Used: ASP 3.0, VB 6.0, ASP.NET,
VB.NET, SQL SERVER 2005, SAP, SAP XI

The Results

Intagras re-wrote the integration points between
the custom applications and SAP using SAP’s XI
server. The use of key management personnel to
completely understand the business needs, as
well as development challenges forged a solution
that both met and exceeded expectations.
Intagras leveraged their experiences and devised
a plan and approach to migrate, develop, and test
applications in Florida Crystals SAP install.

Client Testimonial

Intagras was brought in as consultants to assist
with the project. They came in and understood
the challenges and devised a solution that worked
perfectly within all our stringent requirements.
Intagras worked in conjunction with another firm
who had expertise with our existing legacy

systems but was unfamiliar with the Tate & Lyle

system. Intagras definitely exceeded our
expectations.
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